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OUR COMMITMENT 
“Passionate builders, we are committed for the long term  
to the countries where we operate and to serving those who 
think up the cities and regions of the future.” 

A CONSTRUCTION  
INDUSTRY MAJOR
A major player in the construction and civil 
works sector in Africa, Sogea-Satom is active 
in over 20 countries through its network of 
subsidiaries and employs over 12,000 people. 
A multi-business company, we design,  
build and maintain the infrastructure and 
equipment that improves everyday living 
conditions and makes travel easier.

HISTORICAL ROOTS
We are committed to the long term. For  
more than 90 years, we have been applying  
our global expertise through our solid local 
presence underpinned by a shared history. 
The quality of relations with programme 
managers is as crucial as the technical 
expertise in ensuring a project’s success.  
Our employees share the same high 
standards for service and work with our 
customers on all aspects of their projects. 

SUSTAINABLE 
RESPONSIBILITY
Our mission as the developer of urban and 
regional infrastructure puts us at the heart  
of society. For this reason, we do not rate  
our performance just in terms of the financial 
bottom line but also in terms of the social, 
environmental and societal value  
we contribute. Integrating projects and 
worksites into the local fabric and 
contributing to the social and economic 
development of the regions where we operate 
are essential aspects in all our projects.

A BENCHMARK COMPANY

/ In over 20 countries in Africa, our employees share the same high standards for quality and service.

 RESPONSIBILITY KNOW-HOWPRESENTATION
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A PARTNER FOR YOUR PROJECTS

PROXIMITY 
“We build a relationship with our customers 
based on openness, support and availability in 
order to earn their trust.” 

GRASSROOTS LEVEL
Our in-depth knowledge of the countries, 
their specific needs and the challenges 
involved means we are in a position  
to provide bespoke solutions delivering  
the best possible outcome in terms  
of quality, reliability and safety in the areas  
of roads and earthworks, hydraulic 
engineering, civil engineering and building.

MODULAR ORGANISATION
We put together a flexible and responsive 
organisation by pooling the expertise of  
our teams. This networked structure  
that go es hand-in-hand with managerial 
empowerment and operational unit 
autonomy allows us to regularly adapt  
the human and material resources needed.

RECOGNISED SKILLS
Our human resources policy encourages  
the transfer of skills so that all our men  
and women employees are able to evolve 
towards positions of higher responsibility.  
We have employees from more than  
28 countries, and half our managers are 
African nationals.

/ Our flexible organisation allows us to rapidly tailor the necessary human and material resources needed.

/ Zanzibar airport 
(Tanzania)
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/ For roads, Sogea-Satom has developed expertise in the challenges raised by the continent’s particular geology.

/ Rn 14 highway 
(Burundi)
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LOCAL EMPLOYEES
For many years, we have placed particular 
emphasis on recruiting and training 
employees in the countries where we 
operate. At present, more than half our 
company’s works supervisors and project 
managers are African nationals. Our decision 
to build these local roots reflects our 
long-term approach, because we are aware 
that lasting success can only be built on  
the on-going development of local expertise. 

PARTNER SCHOOLS 
Given this position, the company  
is expanding its partnerships with several 
leading schools in order to assist engineering 
students with their studies: Dakar École 
Supérieur Polytechnique (ESP, Senegal), 
Institut supérieur de technologie d’Afrique 
centrale (IST-AC, Cameroon) and Institut 
international d’ingénierie de l’eau et de 
l’environnement (2iE, Burkina Faso).  
As a result of these arrangements and  
many other recruitment actions across  
the continent, we recruit around 60 recent 
graduates each year.

LOCAL RECRUITMENT

“My goals is  
to progress public 
works in my country.”
Benjamin, Civil Engineer

“I passed my secondary school exams  
in the sciences stream in 2005, I then 
sat for a polytechnic entrance exam, 
and I graduated as a building and civil 
engineer in 2011. my aim is to work in  
a professional company to help progress 
public works in Congo and, if possible, 
to go further with VInCI to acquire 
higher levels of responsibility.”

/ Local recruitment in partnership with engineering schools: Sogea-Satom’s long-term commitment.
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PASSION 
“We are intent on passing skills on to young 
recruits and allowing each employee to evolve 
professionally.”

PASSING ON EXPERTISE
“Sogea-Satom  
is my school  
and my family!”
Amal,  Works Supervisor

“at Sogea-Satom, I rub shoulders with  
high-level professionals and I work 
in an environment that is both 
educational and friendly. It’s my 
school and my family! The company 
excels at managing and developing  
its assets. It knows how to win  
its employees’ loyalty and their trust. ”

ACCESS TO TRAINING  
FOR ALL
We are convinced that a company’s 
performance rests on the enthusiasm, 
creativity and diversity of its men and women 
employees. We support our employees  
and make sure they build on their skills 
throughout their entire career in the Group. 
We encourage the integration of new local 
recruits through tutoring and qualifications 
pathways in order to facilitate the transfer  
of expertise. We implement actions aimed at 
boosting access to training for all employees, 

such as the Africa Pro company university, 
Opus Pro training for team leaders and 
worksite supervisors, and the Orchestra 
worksite preparation and scheduling 
programme.

SHARED VALUES 
We are committed to promoting diversity 
and ensuring an ambitious professional 
environment enabling all employees to reach 
their full potential within a shared culture 
based on the values of responsibility, loyalty 
and solidarity.

/ Internal training and tutoring: our employees continue to develop their skills throughout their career.
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TARGET: ZERO ACCIDENTS
It is our responsibility to act to protect  
the physical integrity of our employees, 
sub-contractors and neighbouring 
communities. Our target is zero accidents. 
Successful achievement of this health and 
safety imperative requires compliance  
with the Golden Rules and the Health  
and Safety Guidelines and uninterrupted 
engagement and vigilance.
To this end, every manager takes  
the “Managing Safety” course focused  
on 3 goals: working together to devise ways  
to reach Zero Accident, sharpening  
safety awareness and tightening safety 
requirements.

SAFETY FIRST

RESPONSIBILITY  
“People are at the heart of the company; they are  
its first and most essential asset. It’s our duty  
to ensure they stay safe.”

EVERYDAY CONDUCT 
Sogea-Satom works to improve workplace 
safety habits in all employees. Action taken 
includes worksite orientation procedures, 
15-minute safety sessions, reporting and 
following-up risk and near miss, but also 
Pre-start Meetings at which, every morning, 
supervisors and workers gather to discuss 
the work scheduled that day, the risks 
involved and ways to guard against them.   

/ Safety briefings lasting 15 minutes are regularly held at worksites, as well as seminars and training sessions: Sogea-Satom works hard to improve employee safety.

SUBCONTRACTORS 
We prioritise efforts to ensure that 
subcontractors adopt our Health and Safety 
policy. We therefore invite managers of 
subcontracting companies to take the 
specific “Managing Safety” course to 
familiarise themselves with the basic rules 
that apply on Sogea-Satom worksites and 
target the Zero Accident goal.

 RESPONSIBILITY KNOW-HOWPRESENTATION
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REDUCE THE IMPACT  
OF WORKS 
Right from the initial design of its projects, 
Sogea-Satom applies a rigorous approach  
to minimise the impact of its activity on  
the environment and natural resources. 
Included in the rules of conduct in our 
environmental charter, this requirement is 
reflected in concrete initiatives. For example, 
at all our worksites, we are increasing waste 
sorting and recovery actions.  

PROTECT NATURAL 
HABITATS
We go even further by recycling waste oil  
as fuel and tetrachloro ethylene, hazardous  
for the environment, with solvent recycling 
specialists. To protect aquatic habitats,  
we install worksite wastewater treatment 
plants.

PROTECTING THE ENVIRONMENT
PRESERVE AIR QUALITY
We opt for industrial solutions and 
increasingly reliable and efficient machinery 
to help preserve air quality by limiting 
greenhouse gas emissions. We also focus  
on improving the energy performance of site 
machinery and train operators in eco-driving 
practices. Furthermore, our teams are 
involved in developing innovative methods 
designed to further improve  
these environmental performances.

/ For several years, Sogea-Satom has been raising managers’ awareness of biodiversity issues.

170 JOB CREATION PROJECTS
Since 2007, our economic development 
support programme – ISSA or Sogea-Satom 
Initiatives for Africa – has supported nearly 
170 micro-company or cooperative projects 
that have created jobs and income for local 
communities. An annual budget of  
500,000 euros is allocated for these initiatives. 
These solidarity actions are sponsored and 
supported by Sogea-Satom employees. 

ISSA, SOLIDARITY IN ACTION
ECONOMY AND ECOLOGY 
Two examples of selected actions: support 
for a women’s cooperative to promote 
organic shea butter in Burkina Faso and 
support for the development of  
a recycling micro-company in Burundi.  
In 2012, a new milestone was reached  
with the introduction of ISSA ambassadors 
and supporting partners with professional 
expertise in assisting micro-companies.
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Roads and earthworks
Sogea-Satom is involved in road construction 
from the initial study of the route through  
to installing signage, as well as geotechnical 
studies, earthworks, drainage and 
maintenance. We have already built or 
refurbished nearly 20,000 km of roads in 
Africa. Our teams are familiar with the terrain 
and are skilled in all the specific earthworks 
and surfacing techniques required for African 
roads. In addition to this extensive experience, 
we also apply our multi-business expertise for 
installing urban roads.

Hydraulic engineering
Sogea-Satom’s expertise in hydraulic 
engineering provides communities  
in all countries with access to drinking water 
and wastewater services. We provide 
integrated solutions for water networks  
and wastewater treatment systems: design 
dimensions, installation and refurbishment  
of lake or dam water intakes, impounding 
reservoirs, pumping and booster stations, 
drinking water and wastewater treatment 
plants, and drinking water supply  
and wastewater collection networks. 
Sogea-Satom’s Hydraulic Engineering 
department’s ISO 9001/2008 certification 
provides assurance that the processes used 
are based on state-of-the-art technology.

OUR CORE BUSINESS

/ arusha Road, minjungu 
(Tanzania)

/ drinking water production plant, 
Songon (Ivory Coast)

 RESPONSIBILITY KNOW-HOWPRESENTATION
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Building
Sogea-Satom designs, builds and 
refurbishes all types of buildings: 
housing, offices, industrial  
and tertiary sector structures.  
Our responsive and multi-skilled 
teams can operate under a local 
partnership, as a general contractor 
or as part of a turnkey project.  
We provide custom services 
combined with technical innovation 
for the construction of large projects: 
hospitals, schools, universities, 
hotels, sporting and cultural facilities, 
etc. Our design-build expertise 
ensures the best possible financial 
and quality performance outcomes 
for the built structures.

PROFESSIONALISM
“The rigour and expertise of our teams are  
a guarantee of quality for our customers and 
success for our company.”

Civil engineering
Sogea-Satom covers the full range of civil engineering  
professions. We adapt our technical solutions to the specifics  
of each project and its geographic location. Our teams are involved 
in designing, managing and building engineering structures, 
transport infrastructure, hydraulic and industrial structures  
of a highly technical nature, such as bridges and viaducts,  
power plants, water towers, power plants, cement works, etc.

/ moulay el Hassan Bridge, 
Rabat (morocco)

/ Bolloré’s headquarters, 
Cotonou (Benin)
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COMPLEMENTARY AREAS OF EXPERTISE
SOLUTIONS TAILORED  
TO NEW CHALLENGES
Sogea-Satom implements solutions and 
pioneering expertise tailored to the needs  
of public and private contracting authorities 
for the turnkey construction of major logistics 

and industrial infrastructure: airports 
(terminals, control towers, runways, etc.), 
marine works, deep water ports, dams, oil 
and gas terminals, mining infrastructure, etc. 
This extensive expertise relies on  
the adaptability of our local networks,  

the technical excellence of our specialised 
subsidiaries and the experience of the VINCI 
Construction group’s teams in managing 
major international projects.  
This complementarity ensures top performance 
and excellent cost management.

Industries
Sogea-Satom is a major investor in  
the industry sector. The company owns  
mix plants, crushing units and concrete 
mixing plants in many countries in Africa.  
We manufacture concrete and HDPE 
(high-density polyethylene) pipes and other 
prefabricated components (noise barriers, 
tunnel segments, etc.) in our SBK plant  
in Morocco and with SPC in South Africa.

Airport construction 
work
Our road construction know-how provides us 
with the expertise to build airport runways, 
taxiways, etc. We build all types of runways 
including those able to accommodate  
the latest long-haul aircraft such as the 
Airbus A380.

A THIRST FOR CHALLENGE 
“It’s by combining expertise and specialisation 
that our teams are able to deliver turnkey projects. 
A challenge they tackle with enthusiasm.”

/ Crushing unit 
(Equatorial Guinea)

/ SPC plant  
(South africa)

/ Ewo airport  
(Congo)
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Marine and port works
Sogea-Satom has developed the skills demanded by the specific nature  
of this type of work, specifically through its subsidiary Dumez Maroc  
and leverages other areas of expertise in the Group to install, extend or refurbish 
all types of port, marine or waterway structures, such as deep dredging, 
construction or extension of dykes, jetties, sand traps, quays, etc.

Electrical work
Sogea-Satom has all the skills required for electrical work 
through its subsidiary Les Spécialistes de l’énergie (LSE), 
based in Dakar. LSE, which is operational across  
the continent, works with other areas of expertise  
in the Group to develop energy infrastructure, equip 
communication networks and install electrical facilities  
at industrial sites and in buildings (automatic control 
systems, high voltage, low voltage, IT and telephone 
networks). LSE’s expertise ranges from design to 
installation together with maintenance and operation.

Farming areas
An activity specific to earthworks, 
operations in farming areas revive arid 
regions enabling them to be cultivated. 
Sogea-Satom has become an expert  
in this field having worked on numerous 
projects, especially in the Sahel region.

/ di farm project area 
(Burkina Faso)

/ Lighting at Port dakar 
(Senegal)

/ Extension of Port Cotonou 
(Benin)
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FLEET OF EFFICIENT MACHINERY

A SIZEABLE FLEET  
OF MACHINERY
We own a fleet of nearly 8,500 efficient 
machines, the largest in Africa, with  
a purchase value of more than 700 million 
euros. Our ability to mobilise this resource  
at very short notice in even the most  
difficult terrain enables us to respond  
flexibly to all worksite requirements.  
Reliable and equipped with the latest 
onboard technology, such as GPS, this 
machinery provides our customers with 
efficient results at the best possible cost.

GUARANTEED 
MAINTENANCE
Sogea-Satom maintains its entire fleet  
of machinery using local teams in its own 
workshops. The teams undergo regular 
training in the use of the special tools 
required for these operations. Each year,  
we devote 90 million euros to maintaining 
and developing our fleet. Purchasing and 
logistics are handled by a Sogea-Satom 
network in order to make the best use 
possible of this fleet of machinery  
and optimise its worksite allocation.

OUR FLEET OF MACHINERY  
IN AFRICA

• Production, compacting and  
power machinery 
- 258 diggers
- 234 loaders
- 159 crawler tractors
- 19 motor scrapers
- 51 articulated dumpers
- 164 levellers
- 1,514 road transport vehicles
- 138 mix and soil machinery
- 335 compressors
- 51 tower cranes
- 61 mobile cranes
- 359 roller compactors
- 771 generators

• 31 crushing units  
(semi-mobile and mobile)
• 16 mix plants  
(continuous and batch)
• 23 concrete mixing plants

/ Our fleet of machinery – regularly updated and maintained – is deployed in record time at all types of worksites.

 RESPONSIBILITY KNOW-HOWPRESENTATION
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TRIPLE CERTIFICATION 
Sogea-Satom’s commitments focus on  
the quality of the structures it builds  
and the satisfaction of its customers and 
employees. The company has initiated a triple 
certification process aimed at achieving  
ISO 9001 quality, 14001 environmental and 
ISO 18001 safety certification for all 
locations. The certification process applies  
to all project phases, from design studies to 
methods and execution. Certification makes 
it possible to measure the effectiveness  
of resources and processes employed. 

TECHNICAL EXPERTISE 
Sogea-Satom’s experience in technical design, 
cost analysis, worksite preparation and 
performance acquired over its ninety years’ 
presence on the African continent, provides it 
with real technical expertise which is reflected 
in the continuous improvement approach 
applied to all our processes. Our expertise is 
evident in the optimum selection of materials, 
machinery and methods enabling us to 
comply with the deadline, quality and cost 
requirements for all types of projects.

HIGH-LEVEL REQUIREMENTS

ENGINEERING RESOURCES

Sogea-Satom has its own 
engineering, cost, worksite 
preparation and performance offices 
with engineers specialising in 
hydraulic engineering, earthworks, 
roads, airports, civil engineering,  
port engineering and building.  
With the ability to manage 
increasingly complex projects, from 
design to proposal submission,  
they consistently focus on quality, 
cost optimisation and maximising 
structure lifespan. When the level of  
a project’s technicality requires, 
Sogea-Satom engineering services 
call on their peers at VinCi 
Construction providing them with 
access to an even greater breadth  
of knowledge and expertise.

ADDED VALUE 
“Our structure by business line has enabled us 
to develop a high level of expertise in each of 
our business sectors.”

/ Sogea-Satom leverages and coordinates all the technical expertise required for projects from design to installation.
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VINCI, THE STRENGTH OF A GROUP

TEAM SPIRIT 
“Our employees work together with a focus on 
sharing and networking best practices. We are  
able to pull together the full range of professional 
expertise needed in order to provide our  
customers with global solutions.”

THE MULTI-BUSINESS PLUS 
As a construction lead contractor,  
Sogea-Satom steers all aspects of a project. 
From specifications to commissioning,  
we coordinate all the work for local or 

/ Working together helps us do more and better. Our integrated approach is a major advantage in terms of quality, safety, deadlines and costs.

multi-site projects which may involve  
all building and civil engineering professions. 
These multi-business solutions are particularly 
effective for large complex projects, such as 
energy and industrial infrastructure.

SYNERGIES
Sogea-Satom is a subsidiary of VINCI 
Construction International Network, a 
division of VINCI Construction, a strategic 
pole of the VINCI group, a global player in 
construction and concessions. We are thus 
able to operate at the local level alongside  
the Group’s other subsidiaries active on the 
African continent. Together, our teams share 
a diverse range of expertise, engineering 
centres, a global network of expertise, strong 
regional capabilities and unparalleled 
knowledge of the local terrain.

 RESPONSIBILITY KNOW-HOWPRESENTATION
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/ For complex projects, we leverage the complementary expertise and networks available throughout the VINCI Group.
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9, place de l’Europe 
92851 Rueil-Malmaison - France
Tel.: +33 1 47 16 35 00
www.sogea-satom.com


